CONG TY CO PHAN THUY BPIEN CONG HOA XA HQI CHU NGHIA VIET NAM

DA NHIM - HAM THUAN - A MI Poc lap - Tw do - Hanh phiic
BAN KIEM SOAT ‘
sé: /TPPHD-BKS Ldm Dong, ngay thdang nam 2024

Du thio BAO CAO
Vé viéc hoat dong nim 2023 ciia Ban kiém soat
trinh Pai hoi dong c6 dong thuwdng nién

Kinh gtri: Pai hoi dong ¢ dong thuong nién nam 2024

Can ct Luat Doanh nghi¢p ngay 17 thang 6 nam 2020;

Cin ct Diéu 1& Cong ty cd phan Thuy dién Pa Nhim - Ham Thuan - Pa Mi duoc
Dai hoi dong c6 dong thong qua ngay 30 thang 6 nam 2021;

Cin ¢t Quy ché hoat dong ctia Ban Kiém soat Cong ty co phan Thily dién Pa Nhim
- Ham Thuén - Pa Mi ban hanh lan 2 nim 2021.

Ban Kiém soét xin b4o cao Pai hoi dong ¢ dong vé tinh hinh hoat dong, kiém tra,
giam séat caa Ban Kiém soat nim 2023 va phuong huéng hoat dong nim 2024 nhu sau:

I. THONG TIN CHUNG VE CONG TY VA BAN KIEM SOAT

1. Giéi thiéu vé Cong ty

Cong ty co phan Thuy dién Pa Nhim - Ham Thuan - Pa Mi Ia don vi quan ly van
hanh cac nha may dién géom nha may thuy dién Pa Nhim, Pa Nhim mé rong, Séng pha,
Ham Thuan va Pa Mi vai tong cong suat lap dat 722,5MW va Nha may dién mat troi Da
Mi véi cong suat lap dat 47,5MWp. Mét s6 thdng tin chinh caa Cong ty:

- Tén tiéng Viét: CONG TY CO PHAN THUY DPIEN DA NHIM - HAM THUAN -
DA ML.

- Tén tiéng Anh: DA NHIM - HAM THUAN - DA MI HYDRO POWER JOINT
STOCK COMPANY.

- Tén viét tat: EVNHPCDHD.

- Ma chirng khodn: DNH, giao dich trén san giao dich Upcom.

- Vén diéu 1&: 4.224.000.000.000 ddng.

- S6 luong phét hanh: 422.400.000 c6 phiéu.

- C6 dong 16n: Tong cong ty Phat dién 1 (EVNGENCO1) chiém 99,93%.

- Tong sb can bo cong nhan vién cua Cong ty tai ngay 31 thang 12 nam 2023 1a 241
nguoi.
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2. Ban Kiém soat
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Thanh phan Ban Kiém soat ciia Cong ty trong nim 2023 gom co:

- Ong Nguyén Piang Dung Truéng Ban kiém soat (dén ngay 27/4/2023)

- Ba Binh Hai Ninh Truéng Ban kiém soat (tir ngdy 27/4/2023)
- Ong Ping Vian Minh Thanh vién Ban Kiém soat
- Ong Pham Viét Ky Thanh vién Ban Kiém soét

I1.TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Thuc hign cong tac kiém soat

- V& thyc hién ké hoach kiém soat: Trong nam 2023, Ban Kiém soat da trién khai

lam viéc theo ké hoach vai tinh than 1am

viéc trung thuc, can trong, khach quan, vi loi

ich ciia Cong ty va cac co dong, tuan thu dung quy dinh cua Luat doanh nghiép va Diéu

Ié cua Cong ty.

- V& thuc hién céc dot kiém soét tap trung dinh ky: Ban kiém soat da té chirc 03 dot
kiém soét dé ra soat cac hoat dong cua Cong ty cho nam tai chinh 2023 nhu sau:

Dot kiém soat Thoi gian

Noi dung

Tir ngay 08/8/2023

bot 1 .
den ngay 11/8/2023

Cong tac kiém soat dot 1 ctia nim tai chinh
2023 gom céc ndi dung sau:

- Tinh hinh thuc hién ké hoach san xuat kinh
doanh ctia Nghi quyét dai hoi dong cb dong
thudng nién trong 06 thang dau nam 2023.

- Tinh hinh thyc hién cong tac d4u thau, thuc
hién hop dong trong 06 thang dau nam 2023.

- Tham tra bao céo tai chinh 06 thang dau
nam 2023 cua Cong ty.

Tu ngay 16/01/2024

bot 2 .
den ngay 18/01/2024

Cong tac kiém soat dot 2 ctia nim tai chinh
2023 gdm céc ndi dung sau:

- Kiém soat viéc quan 1y doanh thu, chi phi.

- Kiém soat tinh hinh thuc hién ké hoach san
xudt, sira chira, mua sam tai san c6 dinh, dau
tu phat trién.

- Xem xét tinh hinh tai chinh, cong tac ké
toan.
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Pot kiém soat Thoi gian

Noi dung

- Cac ndi dung khac vé cac hoat dong Cong
ty DPHD gém Quy ché quan 1y nodi bo va
Chuong trinh, ké hoach coéng tac cua Hoi
ddng quan tri.

bot 3

Tir ngay 25/3/2024
dén ngay 28/3/2024

- Tham tra béo cdo tai chinh nim 2023 va
tham dinh thim dinh danh gi4 hiéu qué hoat
dong, xép loai doanh nghiép.

- Xem xét két qua thyc hién san xuat kinh
doanh, dau tu xdy dung va dau tu phat trién
cua Cong ty nam 2023.

- Xem xét danh gia hoat dong cua Hoi dong
quan tri, Ban Tong giam déc vé quan 1y, chi
dao diéu hanh hoat dong ctia Cong ty nim
2023.

- Chuan bi cac bao cao, to trinh cua Ban kiém

soat trinh Dai hoi c6 dong thuong nién nam
2024.

- V& thuc hién cong tac kiém soét thuong xuyén: Ngoai cac dot kiém soat dinh ky
nhu trén, Ban kiém soat tham gia day du cac cudc hop cua Hoi dong quan tri; xem xét tai
lieu, dong gop y kién vao cac van dé Hoi dong quan tri dua ra ban bac; thuong xuyén
theo dBi cong tac chi dao, quan ly va diéu hanh cac hoat ciia Cong ty caa Hoi dong quan
tri va Ban giam ddc; theo ddi, kiém tra cac hoat dong cua Cong ty.

2. Cac cudc hop ciia Ban kiém soat

Trong nam 2023, Ban kiém soat d tién hanh hop 04 1an dé thong nhat cac két qua
c4c dot kiém soét trong nam 2023, cac ndi dung trinh Dai hoi ddng c6 dong thudng nién
nam 2023 va hop bau Trudng Ban kiém soéat nhiém ky 2023-2028. Két qua c4c cudc hop
ctia Ban kiém soat trong nim 2023 nhu sau:

N S6 budi hop | Ty 1¢ tham Ty 1é biéu| Ly do khéng
STT Thanh vien BKS tham du du hop quyét tham du hop
A X s Truong BKS dén
0 0
1 | Ong Nguyén DBang Dung 214 50% 100% ngdy 27/4/2023
LA re NP Truong BKS tu
0 0
2 | Ba binh Hai Ninh 2/4 50% 100% ngay 27/4/2023
3 | Ong Pang Van Minh 4/4 100% 100%
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100% 100%

4 | Ong Pham Viét Ky 4/4

I1l. KET QUA KIEM TRA, GIAM SAT CAC HOAT PONG CUA CONG TY

1. Két qua thye hién Ké hoach sin xuit kinh doanh, dau tu

1.1. Hoat ddng san xuét dién

a) San luong dién

- Két qua thuc hién tong san lugng dién san xudt va tong san luong dién thuong
phém vuot chi tiéu ké hoach, cu thé nhu sau:

Pon vi: Triéu Kwh

STT Noi dung Ponvi | KH 2023 | TH 2023 | TH/KH
1 | San lrgng dién sin xuat Tr. kWh 2.884,3 | 3.099,98 107%
a | Thuy dién Tr. KWh 2.818,1 | 3.037,92 108%
b | Dién mat troi Tr. KWh 66,2 62,06 94%
2 | Tu dung, ton that Tr. KWh 23,8 22,7 96%
3 | San lwong dién thwong pham | Tr. KWh 2.860,5| 3.077,4 108%
a | Thuy dién Tr. KWh 2.794,8 | 3.0159 108%
b | Bién mat troi Tr. KWh 65,7 61,5 94%

- P6i v6i Nha may dién mat troi Pa Mi: San luong dién ca nam dat 94% ké hoach
nam. San luong dién cia Nha may dién mat tro1 Da Mi thép hon ké hoach chu yéu la do
mot s6 thoi diém trong ndm nha may bi han ché cong suét phat téi da voi ty 16 san luong
bi cit giam twong tng 1 5,3%.

b) Cac chi tiéu kinh tét-ky thuat

Trong nam 2023 céc chi tiéu gém hé s6 kha dung, ty I¢ nging may su ¢, ty 1€
ngimg may bao dudng khong dat chi tiéu ké hoach nguyén nhéan chii yéu 1a do trong nim
2023 tai Nha may thuy dién Pa Mi xdy ra 02 sy c¢b. Cac chi tiéu kinh té- k¥ thuat thuc

hién ca nam 2023 nhu sau:

STT | Chi tiéu KTKT PVT KH2023 TH 2023 Két qua
1 | Ty I¢ dién ty dung % <0,84 0,73 Pat
2 | Hé sd kha dung % > 94,95 93,97 | Khong dat
VT . <
3 | 1y 1¢ ding miy do % | S04 1,00 | Khong dat
su cO 0: mua la
g4 | Dyledimgmaybio | o 1,56 503 | Khong dat
dudng
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c) Vé cac su cb thiét bi

Trong nam 2023 tai Cong ty DHD xay ra 02 su c6 dan dén ngirng may nhu sau:

- Su ¢ méy bién 4p chinh T2 ciia Nha may Thuy dién Pa Mi xay ra vao ngay 01
thang 4 nam 2023, sau khi stra chita khic phuc su ¢6 may bién ap T2 va t6 may H2 dua
vao van hanh tré lai vao ngay 28 thang 5 ndm 2023. Sy ¢d may bién ap T2 két hop véi
cong tac bao dudng td may H2 c6 tong thoi gian nging hoat dong té may H2 cia Nha
may Thuy di¢n Pa Mi khoang 57 ngay.

- Sur ¢b stator may phat dién H1 ctia Nha may Thuy dién Da Mi vao ngay 01 thang
11 nam 2023, sau khi stra chita khéc phuc su cd td may H1 dua vao van hanh tré lai tir
ngay 11 thang 12 ndm 2023. Su cd c6 tong thdi gian nglimg hoat dong t6 may H1 cua
Nha may Thuy di¢n Pa Mi khoang 40 ngay.

d) V& cong tac an toan, phong chéy chira chay, bao vé mdi trudng

Trong nim 2023 thi cong tac an toan, phong chdng chay né va bao vé mdi trudng
duoc dam bao. Khéng xay ra cac tai nan lao dong, cac su ¢b chay nd, v.v..

1.2. Cong tac bao dudng stra chira

a) Stra chira 16n

- Vé ké hoach, trong nam 2023 ké hoach stra chita 16n gdm 07 danh muc, gdm c6 06
danh myc ding ky méi va 01 danh muc chuyén tiép tir nam 2022, véi tong gia tri 1a
43.358 triéu dong.

- V& thyc hién, dén ngay 31 thang 12 nim 2023 Cong ty PHP di trién khai thuc
hién 7/7 danh muc. Gia tri thuc hién nam 2023 1a 15.458 triéu dong, dat 36% ké hoach.
Gia tri thuc hién thap hon ké hoach chu yéu do: (i) tiét giam trong qua trinh dau thau; (ii)
mot s6 danh muc chua hoan thanh trong nam 2023; (iii) cac danh muc “Mai thugng luu

vai trai Pap tran Pon Duong”, “T6 may - T6 may HI Nha may Thuy dién Ham Thuan”

va “Duong van hanh di dap tran Ham Thuan” giam khdi luong thyc hién so véi ké hoach.
b) Stra chita thuong xuyén

- D6i v6i cong tac stra chita thudng xuyén tu lam: Cong ty hoan thanh cong tac tiéu
tu toan bd cac té may, cong tac bao dudng sira chita thuong xuyén Nha may dién mat troi
Pa Mi va toan bo hé th6ng thiét bi cac nha may theo ding ké hoach nam 2023.

- Béi véi cong tac stra chita thudng xuyén thué ngoai: Theo ké hoach nam 2023 ¢
c6 20 danh muc, voi téng gia tri trude VAT 1a 23.043 tri¢u déng. Thuc hién ca nam 2023
trudc VAT khoang 15.565 tri¢u déng, dat 67% ké hoach nim. Bén canh viéc tiét giam
chi phi thong qua dau thau, chi phi thuc hién con thap so v6i ké hoach 1a do: (i) danh muc
“Xir Iy x6i ngdm qua hé thong thoat nuéc ngam vai phai dap tran Pon Duong” méi thuc
hién dén budc Tu van khao sat, thiét ké va 1ap du toén; (ii) danh myc “Stra chita khu van
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Nha truc van hanh L.

1.3. Hoat dong san xuét kinh doanh

” thuc hién hién hang muc

-7T‘|nh hinh thuc hién ké hoach san xuit kinh doanh nim 2023 dugc tom tit theo
bang tong hop sau day:

STT Noi dung KH 2023 | TH 2023 | TH/KH
| | SAN LUQONG DIEN (Tr.kWh)

San lugng dién san xuat 2.884,3 | 3.099,98| 107%

2 | San luong dién thuong pham 2.860,5 3.077,4 108%
Il | TONG DOANH THU (Tri¢u dong) 2.263.379 | 2.458.925| 109%
Doanh thu ban dién 2.146.990 | 2.283.968 |  106%

2| DT hoat dong tai 106.989 | 171.221 160%
DT khac 9.400 3.736 40%

Il | TONG CHI PHI (Tri¢u dong) 1.191.093 | 1.090.183 |  92%
CP HD sén xuat dién 1.034.495 | 1.046.989 101%

CP HD tai chinh 148.138 39.826 27%

3 | CPkhac 8.460 3.367 40%
IV | LOINHUAN TRUOC THUE (Triéu dong) | 1072.286 | 1.368.742 | 128%
V | LOI NHUAN SAU THUE (Tri¢u dong) 857.829 | 1.109.931 | 129%

- Két qua thyc hién, trong nim 2023 tuy gip nhiéu khé khan nhung két qua hoat
d{)ng~ san xgét kinh doanh vuot chi tiéu ké hoac\h nam 2023 dugc PHDCD giao cho thay
su no luc rﬁt’ 16n ctia HOi dong quan tri, Ban diéu hanh va nguoi lao dong trong cac hoat
dong san xuat kinh doanh nam 2023 cta Cong ty.

1.4. Cong tac diu tw

Két qua thuc hién ké hoach dau tu xay dung va dau tu phat trién trong nam 2023

nhu sau:
Don vi: Triéu dong
STT Dw an/Hang muc KH 2023 TH 2023 TH/KH

Dau tu xay dung (giai ngan du 4n

1 | mo rong nha may thuy dién Da 81.152 0%
Nhim)
Dau tu phat trién (str dung ngudn 0

2 vén DTPT va von khiu hao co ban) 164.512 112.825 69%

- Bdi véi cong tac dau tu xay dung, gia tri dau tu khong thuc hién do chua du diéu
kién thanh toan chi phi Tu van giam sat da thyc hién trong giai doan thi cong khoan nd
va chua thanh toan gia tri giit lai cua goi thau 12.01- Cong tac x4y dung kiém tric cong

N
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trinh chinh do chwa théng nhit duoc nguyén nhén, trach nhiém cac bén theo diéu khoan
ctia Hop dong

- Béi v&i hang muc dau tu phat trién bang von KHCB mua siam May bién &p chinh
nha may thuy dién Pa Mi da hoan thanh trong nam 2023 dung ké hoach.

- Béi v6i hang muc dau tu phat trién bang vén BTPT, gia trj thuc hién con thip so
véi ké hoach chu yéu 1a do mot s6 hang muc dau thau khéng thanh céng va chuyén tiép
sang nam 2024 thuc hién gom: (i) Nang cap hé thdng diéu khién tram GIS Ham Thuan;
(ii) Cai tao, nang cip Hé thdng thiét bi trung tdm diéu khién OCC, hé théng mang bao
mat hé théng diéu khién va thi truong dién; (iii) Nang cap, thay thé, trang bi méi thiét bi
CNTT dam bao ha tang phuc vu chuyén déi sé giai doan 2022-2025 va hang muc Tu van
khao sét, thiét ké, 1ap dy toan hang muc “Ctra van sta chita dap tran Pon Duong” chua
hoan thanh trong nam 2023.

2. Két qua thue hién phan phdi lgi nhuin

Thuc hién Nghi quyét cua Dai hoi déng co dong vé viée phan phéi loi nhuan cua
nam 2022, Cong ty di trién khai céng tac chi tra cd tirc va thyc hién trich 1ap cac quy
theo dung Nghi quyét s6 52/NQ-DPHDPCP ngay 27 thang 4 nam 2023 cia Pai hoi dong co
d6ng thuong nién nam 2023, cu thé nhu sau:

Pon vi: Pong

STT Néi dung KE HOACH 2023 | THU'C HIEN 2023

TONG LOQI NHUAN SAU THUE

| PHAN PHOI 1.639.619.209.453 1.639.619.209.453
Trong d6: Lai chénh léch ty gid liiy ké 174.682.968.849

1 | Loi nhun sau thué nim 2022 1.480.119.996.638 1.480.119.996.638
Trong .djo.' Ldi chénh léch ty gia chua 68.180.248.328
thuce hién

2 | Loi nhuan nam trudc dé lai 159.499.212.815 159.499.212.815
Trong .djo.' Ldi chénh léch ty gia chua 106.502.968.849
thuc hién

Il | PHAN PHOI CAC QUY 51.747.906.000 51.747.906.000

1 | Quy Pau tu phat trién - -

o | Quy thuong Ban quan 1y diéu hanh 685.506.000 685.506.000
cong ty

3 | Quy Khen thudng phtc loi 25.531.200.000 25.531.200.000
Trich Quy khen thudng, phuc loi trich
thém theo Diém a, b khoan 1 Diéu 18

4 ’ 25.531.200. 25.531.200.
Thong tu 28/2016/TT-BLDTBXH 5:531.200.000 5:531.200.000
ngay 01/9/2016
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STT Noi dung KE HOACH 2023 | THU'C HIEN 2023

1 ]fg}glfgig ggﬁ LAISAU KHI 1.587.871.303.453 | 1.587.871.303.453

1 | Tylécd tuc 34% 34%

2 | C tirc 1.436.160.000.000 | 1.436.160.000.000
Trong do da tam vung 20% 844.800.000.000

3 | Loi nhuan nim 2022 con lai 151.711.303.453 |  151.711.303.453

3. Két qua thuc hién lwa chon Kkiém toin bao co tai chinh nim 2023

Trén co s dé xudt lua chon don vi kiém toan Bao cdo tai chinh nim 2023 thudc
nhém Big Four cac Cong ty kiém toan cua Ban kiém soat va Dai hoi dong co dong
thudng nién nam 2023 thdng qua, Cong ty da Iya chon COng ty kiém toan la Cong ty
TNHH Kiém toan Deloitte Viét Nam 1a don vi kiém todn cho B&o cdo tai chinh nim
2023 pht hop theo noi dung ciia Nghi quyét Pai hoi dong c¢6 dong thudng nién nam 2023
thong qua.

4. Thye hién tién lwong, thi lao ciia HPQT, Ban Kiém soat va ngudi quan ly

- Vé thuc hién ké hoach tién lwong, thil lao: Trén co s& ké hoach tién lwong, thu lao
ctia Chu tich Hoi dong quan tri, Ban kiém Soat va ngudi quan ly duoc Dai hoi dong cb
d6ng nam 2023 thdng qua, Cong ty da thyc hién chi tra muc tién lwong, thi lao nhu sau:

Pon vi: Pong

STT Tidn lwong, thil lao KH 2023 TH 2023
1| Nguoi quan ly gom Ban Tong giam 3.629.480.544 3.974.712.000
doc va Ké toan truong
2 | Cha tich HPQT va Ban Kiém soét 2.199.657.504 2.415.648.000

- Két qua thuc hién: Tién luong, thu lao nim 2023 cao hon ké hoach chu yéu Ia do
loi nhuén, hiéu qua san xuat kinh doanh nam 2023 dat két qua cao.

- Nhan xét vé thuc hién tién luong, thi lao: Pha hop véi cac quy ché, quy dinh.

IV. GIAO DICH GIUA CONG TY VA CONG TY CON

- Cac giao dich ky két hop ddng giita Cong ty va Cong ty cb phan thuy dién Ha
Séng pha (cong ty con) thuc hién trong nam 2023 gdm c6 cic hop dong theo bang sau
day:

o A £ A Ngay ky | Gia Hop dong
STT Tén Hop dong So Hop dong Hop ddng (dong)
Cung cap nhan sy van hanh Nha i
1 | mdy thiy dién Ha Song Pha2 | O/2023/HD- 1100115003 | 963.200.900
- HSC-TbbHD

nam 2023
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n P A A Ngay ky | Gia Hop dong
STT Tén Hop dong So Hop dong Hop déng (déng)

Cho thué van phong lam viéc tai
khu nha truc van hanh va stra 02/2023/Hb-

2 chita Nha may thuy dién Pa HSC-TbbHD 28/01/2023 52.800.000
Nhim nam 2023
Kiém tra, bao dudng, stra 9hﬁ:a
to may H2 va xur ly mot s6 hang | 3108/2023/Hb-

3 muc tram 110kV Nha may thuy | HSC-TBDDBHD 31/8/2023 268.047.554
dién Ha Song Pha 1 nam 2023
Kiém tra, bao dudng, stra chira i

4 | t6 may HS Nha may thiy dién &5802 ?ggﬁlg 05/9/2023 |  281.849.760
Ha Song Pha 2 nam 2023

- Hoi dong quan tri da thong nhat thong qua cac hgp dong néu trén bang cac Nghi
quyét ciia Hoi déng quan tri trude khi ky két hop dong, phu hop theo quy dinh cta Diéu
1¢ Cong ty va luat doanh nghiép.

V. VE CONG BO THONG TIN

- Cac thong tin cong bd trong nam 2023 ciia Cong ty dugc tom tit & bang sau day:

hoi déng cbd dong thudng nién nim 2023

STT Théng tin cong bd 2023 S6 thong bao | Ngay cong bd

Cong bd thong tin tam chi tra c6 tirc ndm

1 2022 dot 01 23/TB-TbPHD | 11/01/2023
Cong b thong tin Nghi quyét cia HPQT

2 | chap thuan giao dich cua Cong ty v&i nguoi | 33/TB-TPDHD | 17/01/2023
c6 lién quan cua Cong ty nam 2023
Cong b thong tin Bao cdo tai chinh quy IV i

3 niam 2022 (hiéu chinh thé thirc vin béan) 36/TB-TDDHD | 19/01/2023
Cong b thong tin tam chi tra co tirc nim i

4 2022 dot 02 43/TB-TbPBHD | 01/02/2023
Cong bo thong tin Nghi quyét Hoi dong quan

5 | tri Cong ty thong qua thoi gian t chirc hop 84/TB-TbbHD | 10/03/2023
Dai hdi dong c6 dong thuong nién ndm 2023

5 Cong bo thgng tn} Béo cdo tai chinh quy nam 99/TB-TDDHLD | 17/03/2023
2022 sau ki€ém toan

7 | Cong bo thong tin mai hop Bai hoidong 6 | 4501 THpHP | 06/04/2023
dong thuong nién ndm 2023

8 gé);lzg bo thong tin Bao cdo thuong nién nam 135/ TB-TDDHD | 07/04/2023

9 Cf)ng bd thong tin Bao cao tai chinh quy I 153/ TB-TPDHD | 21/04/2023
nam 2023

10 Socgr;g bo thong tin thay doi Trudng Ban kiém 170/TB-TDBHB | 27/04/2023

11 Cong bo thong tin Nghi quyét, Bién ban Dai 169/TB-TDDHD | 27/04/2023
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STT

Théng tin cong bd 2023

S6 thong bao

Ngay cong bd

12

Cong b thong tin Phé duyét ké hoach chi tra
¢O tirc nam 2022

182/TB-TbbHD

08/05/2023

13

Cong bd thong tin ky két hop dong cung cap

dich vy kiém toan véi Cong ty TNHH Kiém

toan Deloitte Viét Nam dé kiém toan béo céo
tai chinhnam 2023

251/TB-TbbHD

07/07/2023

14

Cong bo thong tin Bao céo tai chinh quy II
nam 2023

261/TB-TbbHD

19/07/2023

15

Cong bd thong tin Bao cao tai chinh ban nién
da duoc soat xét nam 2023

296/TB-TbbHD

17/08/2023

16

Cong b thong tin Nghi quyét cia HPQT
chap thuan giao dich cia Cong ty vo1 nguoi
c6 lién quan cua Cong ty thang 8 nam 2023

306/TB-TbbHD

25/08/2023

17

Cong bd thong tin ti 16 sé hitu nude ngoai toi
da

315/TB-TbbHD

30/08/2023

18

Cong bo thong tin Bao cdo tai chinh quy 111
nam 2023

370/TB-TbbHD

19/10/2023

19

Cong bd thong tin vé viée chi tra cd tirc nim
2023 dot 01

420/TB-TbbHD

27/11/2023

20

Cong bd thong tin vé to chirc 1iy ¥ kién bang
van ban (di€u chinh murc ¢6 tirc nam 2023)

419/TB-TbbHD

27/11/2023

21

Cong bd thong tin vé viée to chirc va thong
qua tai liéu, ho so trinh Pai hoi dong ¢ dong
dé lay y kién c6 dong bang vin ban nim
2023

449/TB-TbbHD

12/12/2023

22

Cong bd thong tin Nghi quyet Bién ban kiém
phiéu 13y ¥ kién c6 dong bang van ban nim
2023

462/TB-TbbHD

23/12/2023

23

Cong bd thong tin Nghi guyét tam tng co tlrc
nam 2023 dot 02 bang tién

465/TB-TbbHD

25/12/2023

- Thong qua viéc theo ddi, giam sat va cac ndi dung cong bd thong tin & trén, Ban
kiém soat nhan thay trong nim 2023 Coéng ty da thuc hién cong bd thong tin day du, kip
thoi theo quy dinh phép luat.

VI. KET QUA GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI VA
BAN TONG GIAM POC

1. Hoat dong ciia Hi dong quan tri

Trong nam 2023, mic du con kho khin va thach thic nhung Hoi dong quan tri da
lanh dao, chi dao diéu hanh cac hoat dong Cong ty da hoan thanh vuot cac chi tiéu ké
hoach vé san luong dién, chi phi, doanh thua va lgi nhuan. Mét sé hoat dong chu yéu cua
Hoi ddng quan tri trong nam 2023 nhu sau:

- Hoi dong quan tri da to chtc thanh cong Pai hoi dong c6 dong thudng nién nim
2023 va t6 chuic lay y kién c6 dong bang van ban dé thong qua Nghi quyét cua Pai hoi
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d6ng c6 dong vé viéc diéu chinh co tirc ké hoach nam 2023 tir 20% Ién 24%. Céc tha tuc
t6 chac thyc hién dam bao tuan thu theo dung quy dinh cia Uy ban Chang khoan Nha
nudc va cac quy dinh tai Biéu 1é Cong ty, quy dinh vé quan tri doanh nghiép:

+ Dai hoi dong co dong thuong nién nam 2023 t6 chirc ngay 27 thang 4 nam 2023
tai tru s& chinh Cong ty cd ph?m Thuy dién Pa Nhim-Ham Thuén -Da Mi. Pai héi da ban
hanh Nghi quyét sb 52/NQ-DHDCDP ngay 27 thang 4 nim 2023.

+ LAy y kién c6 dong bang van ban dé diéu chinh ¢ tac ké hoach nam 2023 tir 20%
lén 24% duoc thuc hién vao 23 thang 12 nam 2023. Tur két qua lay y kién c6 dong bang
van ban, Pai hoi déng ¢ dong da ban hanh nghi quyét sé 1858/NQ-DPHPCP ngay 23
thang 12 nam 2023 thong qua diéu chinh mic ¢ tirc ké hoach nam 2023 tir 20% lén
24%.

- Trong nam 2023, Hoi ddng quan tri da hop dinh ky hang quy. Cac cudc hop cua
Hoi dong quan tri déu co su tham gia cua Ban kiém soat. Cac nghi quyét, quyét dinh cua
Hoi dong quan tri cling nhu viéc trién khai thuc hién Nghi quyét caa Dai hoi dong co
dong hop phap, hop Ié.

- Hoi dong quan tri da giam sét, chi dao chit ché va diéu hanh linh hoat, kip thoi cac
hoat dong cua Ban diéu hanh, cu thé hoé trién khai c6 hiéu qua theo ndi dung cac Nghi
quyét dam bao lgi ich cia Cong ty va cia cac co dong.

Thong qua cong tac giam sat trong nam 2023, Ban kiém soat nhan thay Hoi dong
quan tri chap hanh day du cac quy dinh cua phap luat, Diéu Ié Cong ty, cac quy dinh va
quy ché quan ly lién quan, v.v..., trong c6ng tac lanh dao, quan ly diéu hanh d¢am bao
hop Iy, hop phap, hiéu qua va bao dam loi ich chung ctia Cong ty va c6 dong.

2. Hoat dong ciia Ban Tong giam doc

Trong nam 2023, Ban Téng giam ddoc va doi ngii can bo quan ly da cé nhiéu cd
gang, nd luc trong viéc té chic trién khai thuc hién hoat dong san xuat kinh doanh va dat
hiéu qua cao. Bén canh d6, Ban Tong giam dbc ciing ludn cha dong, linh hoat thuc hién
cac bién phap hitu hiéu nang cao hiéu qua hoat dong SXKD cua Cong ty. Dudi sy diéu
hanh caa Ban Tong giam déc, két qua dat dugc nhu sau:

- Hoan thanh vuot cac chi tiéu san lugng dién, doanh thu, chi phi va lgi nhuan nam
2023 di duogc Dai hoi ddng cb dong thdng qua.

- Ban Tong giam déc da trién khai cac hoat dong SXKD phu hop véi cac quy ché
quan Iy co lién quan, Nghi quyét cia Pai hoi dong co dong, chi dao caa Hoi dong quan tri
va tuan thu dung Diéu 1& Cong ty, quy dinh cta phép luat.

VII. KET QUA SU PHOI HOP GIUA BAN KIEM SOAT VOI HPQT VA
BAN TONG GIAM POC

Trong qué trinh hoat dong, Ban kiém soat da cd sy phdi hop chat ché vai Hoi dong
quan tri va Ban Tong giam déc Cong ty, cu thé nhu sau:
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- Ban Kiém soét da duoc moi tham du va tham gia y kién tai cac cudc hop cua Hoi
ddng quan tri Cong ty.

- Ban Kiém soat dugc moi tham du céc cudc hop giao ban thang va cac cudc hop
quan trong khac cua Ban diéu hanh Cong ty; dugc tham gia y kién vé tit ca cac van dé
lien quan dén cong tac diéu hanh hoat dong san xuat kinh doanh cua Ban diéu hanh.

- Ban Kiém soat nhan duoc cac tai liéu, thdng tin theo quy dinh cua Luat doanh
nghiép, Piéu Ié Cong ty (vé quyén duoc cung cap thong tin cia Ban Kiém soat): Cac
Phiéu ldy y kién, to trinh Hoi ddng quan tri, cac Bién ban hop, nghi quyét, quyét dinh cua
Hoi ddng quan tri Cong ty, cac bao cao/thdng tin lién quan dén hoat dong cua Cong ty
déu dugc cung cap cho Ban Kiém soét cuing thoi diém va theo phuong thic nhu di véi
Hoi ddng quan tri.

VIIl. KET QUA THAM TRA BAO CAO TAI CHINH

1. Panh gia chung

a) Y kién cua Kiém toan vién doc lap

Theo ¥ kién ciia kiém toan vién, bao cdo tai chinh di phan 4nh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nim
2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thiic cing ngay, pht hop véi chuan muyc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay bao cao tai
chinh.

b) Vén d& khéc

Béo c4o tai chinh riéng va b&o céo tai chinh hop nhat cia Cong ty cho nim tai chinh
két thuc ngay 31 thang 12 nam 2022 da duoc kiém toan boi mot cong ty kiém toan doc
lap khéc, voi béo cdo kiém toan dé ngay 17 thang 3 nim 2023 dua ra ¥ kién chap nhan
toan phan.

2. Mot s6 so chi tiéu bang can dbi ké toan ciia Bao cdo tai chinh

Pon vi tinh: Triéu dong

CONG TY ME HOP NHAT
STT Chi tiéu Piunim | Cudinim | Piu nim | Cudi nim
| | TAI SAN, NGUON VON
1 | Tong tai san 8.256.583 | 7.681.712 | 8.611.126 | 8.019.130
a | Tai san ngan han 2.204.000 | 2.056.438 | 2.232.453 | 2.077.659
b | Tai san dai han 6.052.583 | 5.625.274 | 6.378.673 | 5.941.471
2 | Tong ngudn von 8.256.583 | 7.681.712 | 8.611.126 | 8.019.130
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CONG TY ME HOQP NHAT
STT Chi tiéu Piu nim | Cudi nim | PAu nim | Cudi nim
a | No phai tra 1.874.024 | 2.521.930 | 2.118.248 | 2.735.991
- No ngdn han 517.904 | 1.293.648 | 547.694 | 1.328.585
- No  dai han 1.356.120 | 1.228.282 | 1.570.554 | 1.407.406
b | Vén chii s hitu 6.382.559 | 5.159.782 | 6.492.878 | 5.283.139
I KET QUA HOAT PONG Nim 2022 (Nim 2023 |Niam 2022 | Niam 2023
SXKD
L Téng doanh thu 2.890.738 | 2.458.925 | 2.979.345 | 2.543.443
2| Téng chi phi 1.088.513 | 1.090.183 | 1.151.805 | 1.154.168
3 | Loi nhuén sau thué 1.480.120 | 1.109.931 | 1.504.537 | 1.129.198
3. Cac chi tiéu tai chinh va hiéu qua sir dung von
CONG TY ME HQP NHAT
STT Chi tieu Séddu | Sécudi | Sdhu | 6 cudi
nam nam nam nam
1 | Co ciu tai san, ngudn von
a | Vén CSH/Tong ngudn vén 77% 67% 75% 66%
b | No phai tra/Vén CSH (lan) 0,29 0,5 0,33 0,5
¢ | No phai tra/Téng ngudn vén 23% 33% 25% 34%
d | Tai san ngan han/Tong tai san 27% 27% 26% 26%
e | Tai san dai han/Tong tai san 73% 73% 74% 74%
2 | Kha nang thanh toan
3 In{héa?]?] lggé; ?éng thanh toan 3.1 05 2.94 0.5
b Eflgs‘;ﬁgf (Il‘j;‘)g thanh todn 4.4 3.0 a1 2.9
c E;é;éhlglrllé(gé;gg thanh toan 43 16 41 16
3 | Hiéu qua sir dung von Nam 2022 |{Nam 2023 [Nam 2022 | Nam 2023
a | Doanh thu trén tong vén 35% 32% 34% 32%
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CONG TY ME HQP NHAT
STT Chi tiéu Sé diu Sécubi | Séddu | Sbcubi
nam nam nam nam
Loi nhuén sau thué trén binh 0 0 0 0
b quan tong tai san (ROA) 18% 14% 1% 14%
Loi nhuén sau thué trén binh 0 0 0 0
c quan vén CSH (ROE) 23% 19% 23% 19%

4. Két luan tham tra

- B4o c4o tai chinh riéng va Bdo céo tai chinh hop nhat nim 2023 cua Cong ty di duoc
1ap theo quy dinh cua ché d6 ké toan doanh nghiép va chuin muc ké toan Viét Nam. S4 licu
cta bao cdo tai chinh ciia Cong ty da phan anh trung thuc va hop ly tinh hinh tai chinh cta
Cong ty.

- Trén co so cac chi tiéu nguén von, tai san, doanh thu, loi nhudn va céc chi tiéu tai
chinh cta Bao cdo tai chinh riéng va béo cdo tai chinh hop nhat, Ban kiém soat nhan thay
tinh hinh tai chinh ctia Cong ty lanh manh, dam bao kha nang trd no, bao toan va phat
trién ngudn von.

- Ban Kiém soat thong nhét véi Bao cdo tai chinh riéng va Bao cdo tai chinh hop
nhat nim 2023 duoc kiém toan béi Cong ty TNHH Kiém toan Deloitte Viét Nam.

IX. MOT SO TON TAI, KHO KHAN
1. Cong tac san xuit kinh doanh

- Tinh trang hé théng thiét bi va cong trinh hién nay con ton tai cac hién tuong bt
thudng co nguy co xay ra su cd, dic biét 1a cac may phat cia Nha may thuy dién Pa Mi
¢ do tin cdy khong dam bao va co thé anh hudng dén hiéu qua san xuét kinh doanh trong
thoi gian toi.

- Do 4nh hudng ctia ngudn dién ning luong tai tao tham gia vao h¢ thong ngay cang
16m, dac biét dién mat tro1 tap trung vao cao diém sang gay qua tai ludi dién tinh Ninh
Thuan lam cho Nha may Th}iy dién Da Nhim phai giam phat hoac ngimg vao khoang
thoi gian tir 08 gio 00 phut dén 15 gio 00 phut hang ngay, han ché kha nang khai thac ho
DPon Duong va dan dén trong giai doan mua lii, Nha may Thuy dién Pa Nhim thuong
xuyén phai xa tran.

2. Cong tic mua sam, sira chira tai sin co dinh

- Cong tac lya chon nha thau ctia mot sb g61 thau mua sim tai san ¢ dinh nam 2023
con cham so véi ké hoach do mot s6 goi thau da to chirc dau thau lan 1 khong thanh cong
va s& chuyén sang nam 2024.

- Trong nam 2023 phét sinh céc su ¢ sat 10 duong van hanh do mua bio; sy cb
thiét bi may phat va may bién 4p nha may thuy dién Pa Mi; kién nghi ciia co quan thim
quyén va Cong ty di thuc hién mot sé goi thau sira chira su ¢b va stra chita bd sung theo
cac kién nghi cia co quan thdm quyén 1am phat sinh chi phi ngoai ké hoach dugc giao.
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3. Cong tac dau tw xAy dung Dy 4n mé rong nha may thiy dién Pa Nhim

- Chua thanh toan cho Tu van giam sat ddi voi khoi luong da thuc hién tir thang 8
niam 2019 dén thang 10 nam 2021 do dang thyuc hién cic ndi dung tai Vin ban s 445/DL-
TD ngay 08 thang 3 nam 2022 ctua Cuc Dién luc va Nang lugng tai tao.

- Cong ty, TVGS va Nha thau CC47 van chua thong nhat nguyén nhan, trach
nhiém lién quan cua cac bén vé viéc cham tién do thi cong.

- Cong tac quyét toan hoan thanh dy 4n: chwa hoan thanh
X. KIEN NGHI

1. Vé cong tac san xuét san xuét kinh doanh: Tiép tuc xem x¢&t thuc hién stra chira,
nang cap, thay thé thiét bi, cong trinh c6 hién tugng bat thudng va nguy co xay ra su co
dé hé théng thiét bi, to may va cong trinh van hanh an toan, 6n dinh va c6 do tin cay cao.

2. V& cong tac stra chita 16n va mua sdm tai san c¢6 dinh: Xem xét cac giai phap phu
hop dé cac hang muc duoc trién khai thuc hién va hoan thanh theo ké hoach hang nam.
Tiép tuc nang cao cong tac kiém tra, giam sat trong cong tac dau thau va thyc hién hop
dong dam bao tiét kiém, hiéu qua va tién do thuc hién dap Gng cac yéu cau.

3. V& dy 4n mé rong nha may thuy dién Pa Nhim: Tiép tuc phdi hop véi cac cap
tham quyén, Tu van gidm sat va nha thau xir 1y cac ton tai cua du 4n theo quy dinh va
som quyét toan du 4n hoan thanh du an.

X1. PHUONG HUONG HOAT DONG NAM 2024

Cin cir vao ké hoach dugc Dai hoi dong co dong théng qua, Ban kiém soét dé ra
phuong hudong hoat dong nam 2024 nhu sau:

1. Tiép tuc trién khai cac cong tac kiém soat dinh ky va dot xuat theo chwong trinh,
ké hoach dé ra va thay mat co dong thuong xuyén kiém soat moi hoat dong kinh doanh,
quan tri va diéu hanh cua Cong ty.

2. Giam sat viéc chap hanh Quy dinh phép luat, Biéu Ié Cong ty, tinh hinh thuc hién
cac Quy ché, Nghi quyét, Quyét dinh c6 lién quan dén hoat dong ciia Cong ty.

3. Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh,
ké hoach stra chira I6n, ké hoach dau tu, v.v... dugc Pai hoi dong ¢ dong thdng qua.

4. Tham tra bao céo két qua kinh doanh, béo céo tai chinh, bao céo danh gia cong tac
quan ly cua Hoi dong quan tri va Ban diéu hanh. Phan tich danh gié tinh hinh tai chinh,
tinh hinh quan Iy, st dung vén, hiéu qua hoat dong va kha niang thanh toan ng ciia Cong ty.

5. Giam sat viéc cong bd thong tin, dam bao day du, kip thoi cho cd dong va cac
bén cd lién quan.

6. Kiém tra, kiém soat dot xuat theo chuyén dé khi cé y kién yéu cau cua c6 dong
hodc nhém c6 dong.
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Trén day la béo céo két qua kiém soat nam 2023 va phuong huéng hoat dong nam
2024 cua Ban kiém soat, xin bao c4o Pai hoi dong c6 dong.

Trén trong./.

Noi nhin: TM. BAN KIEM SOAT
~Nhwén, TRUONG BAN
- EVNGENCO1(d¢ b/c);
- KSV EVNGENCO1;
- HbQT, Ban TGP Cong ty;
- TV BKS;
- Luvu: VT, BKS.
Pinh Hai Ninh
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